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1 Why Train the Trainer?



Training strategy where the trainer, 
a subject-matter expert 

from inside or outside the organisation, 
trains other employees on that matter 

and simultaneously teaches them how to train others



2 How?





How to build a 
Train-the-Trainer 
Program 

01

02

04

Define your goals

Design Measurement and Assessment Process

03 Design your Train-the-Trainer course
• First define the focus content that the trainers will disseminate in the organization.
• Second, allocate time for teaching about group facilitation and training delivery.

Create training materials
• Materials for the Train-the-Trainer course.
• Materials that the potential trainers will use to teach others.



3 OECD approach



Global
Relations Program

• Mandated by the 
Advisory Group for 
Global Dialogue on 
Tax Matters

• Reserved for in-
person events

Global Forum

• 2021 pilot leading to new Train the 
Trainer programmes for African, 
Asian and Latin American countries.

• This work empowers jurisdictions in 
the fight against tax evasion and 
other illicit financial flows to 
ultimately enhance their domestic 
resource mobilisation.
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